Sanitary District
Regular Board of Directors Meeting
Thursday April 9, 2026, at 3:00 p.m.
2435 Wallace Avenue, Summerland CA 93067

NOTES
This meeting will be held at the District’s office at 2435 Wallace Avenue in Summerland.
The public may attend the meeting in person. The public may also listen to the meeting telephonically by
calling +1 669 900 6833 (San Jose) Meeting Code ID: 983 226 8568, Passcode 123 or through the internet at
https://us02web.zoom.us/j/9832268568?pwd=nlt8]NgA5DOkwx950nKL4hOnmahQbj.1&omn=84336933921

Should you wish to participate by offering comments on either non-agenda or agenda-related items, please
follow the instructions set forth in Item 4 of the agenda.

Materials related to an item on this agenda, which are part of the agenda packet, are available for public
inspection on the District’s website at www.summerlandsd.org, or during normal business hours (8:00 a.m. -
4:00 p.m. weekdays) in the District’s office.

In compliance with the Americans with Disabilities Act, if you need special assistance to participate in this
meeting, please contact the Clerk of the Board at (805) 969-4344. Notification 24 hours prior to the meeting
will help the Clerk make reasonable arrangements to ensure accessibility to this meeting.

AGENDA
1. CALL TO ORDER/ROLL CALL

2. PLEDGE OF ALLEGIANCE

3. APPROVAL OF THE AGENDA [Action Item]
The Board President will ask the Board, public, and staff if there are any additions or modifications to
the Agenda.

4. PUBLIC COMMENT [Non-Agenda Items]
Any member of the public may address the Governing Board for up to three minutes on items of
interest to the public that are not already on the agenda and are within the subject matter
jurisdiction of the Board. The three-minute time limit is pursuant to District regulation.

5. APPROVAL OF THE MINUTES OF THE REGULAR BOARD MEETING OF MARCH 12, 2026
[Action Item]

6. APPROVAL OF THE MONTHLY EXPENDITURES FOR MARCH 2026, INCLUDING PAYROLL AND
PETTY CASH [Action ltem]

7. COMMITTEE REPORTS
A. Finance Committee Report
B. Administrative, Operations & Personnel Committee Report
C Ad-Hoc Strategic Committee Report




10.

11.

12,

13.

SUMMERLAND SANITARY DISTICT
Regular Board of Directors Meeting
AGENDA

NEW BUSINESS ITEMS
A. Consideration of Lab Services Cost provided by Montecito Sanitary District [Action Item]

Description: The Board of Directors is requested to review the lab services cost breakdown
provided by Montecito Sanitary District and decide whether to proceed with contracting lab
services from the Montecito Sanitary District.

B. Presentation of Draft Capital Recovery Fee (CRF) Study Report [Action Item]

The Board will review the Draft Capital Recovery Fee Study from Ms. Alison Lechowicz and decide
whether to accept the CRF report and set a public hearing date for adoption of a CRF.

FINANCIAL STATUS REPORT [Action Item]
The Board will receive Financial Status and Cash Balance Reports for Funds 5215, 5216, and 5217 and
may ask staff for explanations. The Board will be asked to accept the reports as presented.

OPERATIONS MANAGER REPORT
The Operations Manager will provide a written report on operations, facility, collection system
maintenance, and regulatory affairs, and will provide explanations as requested.

BUSINESS MANAGER REPORT
The Business Manager will provide a written report on the District’s administrative and financial
affairs and will provide explanations as requested.

BOARD COMMUNICATIONS
A. Board Communications
B. Items for future Board meetings
C. Next Board meeting date

ADJOURNMENT

THIS AGENDA WILL BE POSTED ON APRIL 6, 2026, ON THE SUMMERLAND SANITARY DISTRICT'S AND POST OFFICE BULLETIN
BOARDS, AND THE SUMMERLAND SANITARY DISTRICT’S WEBSITE.
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Minutes of the Regular Board of Directors Meeting
Thursday, March 12, 2026, at 3:00 p.m.

These are the minutes of the Summerland Sanitary District Governing Board meeting held at the District’s
office at 2435 Wallace Avenue, Summerland, California.

The public was able to listen to the meeting telephonically by calling +1 669 900 6833 (San Jose) Meeting
Code ID: 983 226 8568 Passcode 123 or through the internet at
https://us02web.zoom.us/j/9832268568?pwd=nlt8|NgA5DOkwx950nKL4h0nmahQbj.1&omn=88952548339

The agenda notice for this meeting, including instructions for the public to provide comments and/or
participate in the electronic meeting, was posted on the district’s website and bulletin board and at the
Post Office at least 72 hours in advance of the meeting.

PRESIDENT G. ROBINSON CALLED THE REGULAR BOARD MEETING TO ORDER AT 3:00 P.M.

1,

CALLTO ORDER/ROLL CALL
DIRECTORS PRESENT JOHN FRANKLIN
TRICIA PRICE
GARY ROBINSON
ABSENT JAMES WITMER
JOLENE COLOMY
OTHERS PRESENT DAVID LEWIS Operations Manager
DIANTHA GLASER Business Manager
PLEDGE OF ALLEGIANCE

APPROVAL OF THE AGENDA
President G. Robinson asked if there were any modifications or changes to the agenda. Hearing
none and no objections, the agenda was approved as submitted.

PUBLIC COMMENT [Non-Agenda Items]

President G. Robinson asked the Clerk of the Board, D. Glaser, if there were any public comments.
No public comments were submitted in advance, and one member of the public was present via
Zoom videoconference.

APPROVAL OF THE MINUTES OF THE REGULAR BOARD MEETING OF FEBRUARY 12, 2026 [Action
ltem]
Director T. Price made a motion to approve the Regular Board Meeting Minutes of February 12,
2026. The motion was seconded by Director J. Franklin.
The motion was carried by the following roll call vote:

AYES: 3 J. Franklin, T. Price, G. Robinson

NOES: 0 None

ABSENT: 2 J. Colomy, J. Witmer
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ABSTAIN: 0 None

6. APPROVAL OF THE MONTHLY EXPENDITURES FOR JANUARY 2026, INCLUDING PAYROLL AND
PETTY CASH [Action Item]

District Management answered the Board’s questions and clarified information about the payout of
bills. Director J. Franklin made a motion to approve the monthly expenditures, including payroll and
petty cash totaling $106,681 from Operations Fund 5215 and $1,808 from Capital Expenditure Fund
5217. The motion was seconded by Director T. Price and was carried by the following roll call:

AYES: 3 J. Franklin, T. Price, G. Robinson
NOES: 0 None

ABSENT: 2 J. Colomy, J. Witmer

ABSTAIN: 0 None

7. COMMITTEE REPORTS
A. Finance Committee
The committee did not meet.

B. Administration, Operations & Personnel (AOP) Committee
The committee did not meet.

C. Strategic Committee
The committee did not meet.

8. NEW BUSINESS ITEMS
A. Consideration of Lab Services Cost provided by Montecito Sanitary District [Non-Action Item]

Description: The Board of Directors is requested to review the lab services cost breakdown
provided by Montecito Sanitary District.
Discussion ensued; no action taken.

9. FINANCIAL STATUS REPORT — JANUARY 2026 [Action Item]
The Board received Financial Status and Cash balance reports for Funds 5215, 5216, and 5217, and
staff provided explanations as requested.

Director J. Franklin made a motion to accept the Financial Status Report as presented. The motion
was seconded by Director T. Price and was carried by the following roll call vote:

AYES: 3 J. Franklin, T. Price, G. Robinson
NOES: 0 None

ABSENT: 2 J. Colomy, J. Witmer

ABSTAIN: 0 None

10. OPERATIONS MANAGER REPORT
Operations Manager D. Lewis provided a written and oral report and answered Board questions.

11. BUSINESS MANAGER REPORT
Business Manager D. Glaser provided a written and oral report and answered Board questions.
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12. BOARD COMMUNICATIONS

A. Board Communications: None
B. Items for future Board meetings: None
C. Next regular board meeting: Thursday, April 9, 2026

13. ADJOURNMENT
President G. Robinson adjourned the meeting at 3:33 p.m.

Respectfully submitted:

Date: April 9, 2026

Jolene Colomy
Secretary Minutes prepared by D. Glaser
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SC-7053 Telephone Service Local
SC-7110 Directors Fees

SC-7110 Directors Fees
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FD-5215 SC-7761 Electricity

FD-5215 SC-7110 Directors Fees
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Services: ~~ Dig Alert Service Fee
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Regular Board Meeting 2/12/2026

Maintenance Tool. 11/16" Socket.

Tool 3/4" Socket.

Bottled Drinking Water.

Trash, Recycle, and Green Waste.

Water Bill February 2026

Call Center Service for After Hours Alarms.

Laboratory services from 11/17/2025 to 12/22/2025

2025 Handbook Update

Grade 1 Exam J.R.

SBCERS Retirement contribution 2/28/2026

Health Benefits Invoice April 2026

415 Gallons of Sodium Bisulfite.

SB County Air Pollution Control District. Lift Station #3 Annual Fees.
SB County Air Pollution Control District. WWTP Generator Annual Fees,
Regular Salaries March 1-15, 2026

Stand-by March 1-15, 2026

Medicare & Fica March 1-15, 2026

Health & Dental DL March 1-15, 2026

Monthly Subscr. Videoconference

Apple USB-C Digital AV Multiport Adapter

3/8 inch drive socket, 3/4 inch drive socket, sharpies

New lab faucet, 6 pack colored vinyl tare, nut driver bit set, wire connectors-
yellow 30 pk, wire connectors-orange 30 pk, wire connectors-red pk

Coffee

RBM refreshments, hand soap, hand sanitizer, Kleenex, Paper towels
RBM refreshments

RainX, 20-inch hair snake, cotton mop refill, Kleenex, Windex
Automobile Parking for 121 Hollister hearing

Folding sleeping cot guest bed

Sheets for cot, pillow for cot

Monthly Subscription email

OPEB February 2026

Agenda Setting Meeting 3/6/2026

Phone Service for Lift Station Alarm Call Outs.

Frontier Phone Service-Office and Plant.

Regular Board Meeting 3/12/2026

Regular Board Meeting 3/12/2026

Regular Board Meeting 3/12/2026

Southern California Edison 2/4 to 3/12/2026

Mandatory Settlement Conference 3/20/2026

Lift Station #1 Automatic Transfer Switch Replacement Project.

Lift Station #1 Generator, Automatic Transfer Switch Replacement and
Installation.

Thermal Master-thermal camera

$

Amount - Supplier

20.75 UNDERGROUND SERVICE ALERT

175.00 GARY W ROBINSON

18.14 GRAINGER

18.79 GRAINGER

87.42 CULLIGAN OF VENTURA COUNTY
498.37 MARBORG INDUSTRIES
229.29 MONTECITO WATER DISTRICT

45.75 CENTRAL COMMUNICATIONS

2,283.00 FGL ENVIRONMENTAL INC

(637.50) LIGHTGABLER (Inactive)

155.00 SUMMERLAND SANITARY DISTRICT
5,742.52 SBCERS CONTRIBUTIONS
5,684.05 SPECIAL DISTRICT RISK MANAGEMENT AUTHORITY
1,389.37 UNIVAR SOLUTIONS USA INC

897.25 AIR POLLUTION CONTROL DISTRICT

897.25 AIR POLLUTION CONTROL DISTRICT
17,016.10 SUMMERLAND SANITARY DISTRICT
1,042.86 SUMMERLAND SANITARY DISTRICT
1,509.06 SUMMERLAND SANITARY DISTRICT

300.00 SUMMERLAND SANITARY DISTRICT

16.99 SUMMERLAND SANITARY DISTRICT
74.35 SUMMERLAND SANITARY DISTRICT
66.47 SUMMERLAND SANITARY DISTRICT

285.78 SUMMERLAND SANITARY DISTRICT

43.19
83.67
38.00
134.78
3.00
71.47
41.29
9.99
676.24
175.00
316.64
268.16
175.00
175.00
175.00
5,608.64
175.00
45,986.13
437.50
8,732.93

SUMMERLAND SANITARY DISTRICT
SUMMERLAND SANITARY DISTRICT
SUMMERLAND SANITARY DISTRICT
SUMMERLAND SANITARY DISTRICT
SUMMERLAND SANITARY DISTRICT
SUMMERLAND SANITARY DISTRICT
SUMMERLAND SANITARY DISTRICT
SUMMERLAND SANITARY DISTRICT
SBCERS OPEB

GARY W ROBINSON

FRONTIER

FRONTIER

JOHN FRANKLIN

GARY W ROBINSON

TRICIA THORSELL PRICE
SOUTHERN CALIFORNIA EDISON
GARY W ROBINSON

TAFT ELECTRIC COMPANY
TAFT ELECTRIC COMPANY

32217
9,492.60
55,478.73

SUMMERLAND SANITARY DISTRICT



2026 Cost Analysis for Summerland Sanitary Distrist Laboratory Analyses

’ . Tax on Total Cost Labor Total Total
. Materials | Units/ | Materials Labor Time Total Cost| Tests per Cost per Cost per
Analyty (Toaly Method | Materials & Suplles Cost/Unit Test Cost/Test s(=’;p5|1l\":; At m;:}“.r:.':“ (Hrs at bench) Ct::g:lo.ur c:::?ersl Per Test Week c:vs:::r Month Year
Biochemical Oxygen Demand (BOD) SM5210B | Distilled Water $ 3.00 1§ 3.00 0093 § 028(S% 3.28
Buffer - 1 gal $ 1.26 118 125 0093 § 0125 1.37
Buffer - 300 mL $ 0.40 2|s o080 0.003|§ 007)|5% 0.87
GGA $ 223 3|1% 669 0093 § 0625 7.31
DPD reagent S 0.29 118 029 0.093| § 003 |5 0.32
TOTAL BOD $ 13.14 1.00 $ 8321|§ B321|$% 9635 1.25 $12044 | $ 52192 | § 6,263.06
Total Suspended Solids (TSS) ISM254DD 90mm Glass filter 11§ 200 0.093|§ 019 (S 219
0.093] § L 5 =
TOTAL TSS $ 2.19 0.25 $ 8321 |§ 2080)|8 2299 1.25 § 2874 |8 12452 | § 149422
rEmurucocci (Q/Tray, MPN/100mL) SM S - 0.093] § - $ -
Enterolert Reagent | § 13,50 118 1350 0.093|§ 125(5 14.75
Q-Tray S 385 118 2385 0.093|§ 036(%$ 4.21
Sample Bottle $ 1.24 118 124 0.083|§ 0118 1.35
Total Enterococcus $ 22.49 0.50 $ 8321 |8 41618 64.10 3 $19230|$% 8333185 999969
Total Coliforms (MFT, MPN/100mL) SM9221 B|Sample Bottle S 1.24 118 124 00938 011]% 1.35
LTB Medium $ T1.57 118 7.57 0.083|§ 070(S 8.27
Culture Tubes 20x15{ § 033 201§ 660 0.093|§ 061(S$ 721
Test Tubes 10x75mn § 0.11 2018 220 00938 020(8 2.40
Dilution Water $ 4.14 31§ 1242 0.093|§ 115($§ 13.57
BGBB Medium (varies) $ - 0.093] § - H -
Kim Caps $ 022 20|18 440 0093 8§ 041]5 481
10mL Sterile Pipet (4 $ 0.46 418 184 009318 017 (S 2.01
TOTAL MFT - Total $ 39.62 0.50 $ 8321 |8 41861|8 8123 3 $ 24369 | § 1,056.00 | § 12,672.03
|Fecal Coliforms (MFT, MPN/100mL) SM9221 E|Culture Tubes 16x12| § 0.66 $ - 0.083 § - $ -
Tube Caps 1 0.54 S - 0.093| § - H -
Durham vials 6x50m| § 0.03 s - 0.093| 8 - $ -
EC Medium (varies) $ . 0.083| § - $ = 025 $ 8321|§ 2080|§ 2080 3 $ 6241|8 27044 |5 324527
TOTAL Coliforms Fecal
TOT REG Annual § 647.58 § 2,806.19 § 33,674.27
TOT PT Annual $ 774.82
MISCESLLANEQUS FIXED COSTS Annual ELAP Fees GRAND TOTAL § 34,449.09
Ann Proficiency Testing
One-Time Equipment ONE-TIME $ 8,400
Quality Control Costs
One-Time Costs - First Year
Labor Total Total PT .
ANNUAL COSTS sy s |20 ime (HrS] Costmour [ Labor | costs By B | W I v i
p! ench) (avg)® CostTest Ann Inspection mmendment | (one-time)
GEMERAL COSTS § 6.50000 S 1.900.00
First Year Cost $ 42,849.09
[Biochemical Oxygen Demand (BOD) Annual Cosls $ 34,449.09
$ 250.00 11§ 8321|§ 8321 |8$ 333.21
Total Suspended Solids (TSS)
Enterococci (Q/Tray, MPN/100mL)
$ 400.00 05| 8321|8§ 41861 S 44161
Total Coliforms (MFT, MPN/100mL)
$
Fecal Coliforms (MFT, MPN/100mL)
s -
Total PT § 774.82 $ 6,500.00 § 1,800.00 § -



K p— 909 Marina Village Parkway #135
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~—|| MUNICIPAL CONSULTANTS (510) 545-3182
LTmuniconsultants.com

DATE: March 10, 2026

TO: Summerland Sanitary District

FROM: Lechowicz & Tseng Municipal Consultants
SUBIJECT: Sewer Capital Recovery Fee Study

DRAFT MEMORANDUM

SECTION 1: INTRODUCTION

1.1 Background

The Summerland Sanitary District (Summerland SD, SSD, or District) was established in 1957 in
Summerland, California, an unincorporated community in Santa Barbara County. The District provides
wastewater (sewer) collection, treatment, and disposal for about 480 parcels consisting of the following
land use types: single family residential, duplex, apartments, mobile homes, offices, retail, restaurants,
schools, and other types of non-residential enterprises. In recent years, the District has experienced
growth in the number of accessory dwelling units in its service area.

Summerland Sanitary District last established a new capital recovery fee in 2008 via Ordinance 10. The
capital recovery fee was introduced and phased-in over a three year period. As permitted in Ordinance
10, SSD has adjusted the fee annually based on the change in the Engineering Record’s Construction
Cost Index over the previous year to account for inflation. The current capital recovery fee is $12,385
per equivalent dwelling unit.

This memorandum calculates an updated capital recovery fee to recoup the cost of capacity associated
with serving development. Capital recovery fees are one-time fees paid by new development and are
not charged to existing connections, except under specific circumstances. Parcels that are currently
connected to the sewer system but are redeveloped or have a significant change in sewer service
intensity may be charged a capital recovery fee to account for the additional capacity used by the parcel.

This fee funds the costs associated with acquiring, constructing, and improving wastewater facilities or
maintaining the current level of service to meet the needs of new development and to avoid burdening
existing customers. Capital recovery fees are not intended to fund routine operational costs. Capital
recovery fee revenues should be accounted for separately from other District revenues, should be
placed in a dedicated, restricted fund, and should only be used to fund expansion-related capital
improvements.

In addition to the capital recovery fee calculated in this memorandum, developers may be required to
fund site-specific improvements as a condition of development. These improvements could include lift



stations, pipeline replacements or other localized projects that are triggered by and solely benefit new
development areas. The need for site-specific improvements will be determined by the District.

1.2 Legal Requirements

Capital recovery fees also known as capacity charges are governed primarily by California Government
Code Section 66013 and article Xill C, section 1 of the California Constitution. Section 66013 is a part of
the Mitigation Fee Act. Pursuant to Section 66013 and article Xlll C, section 1, a capacity charge is not a
tax so long as it reflects the proportional cost of capacity in the system.

Section 66013 defines a “capacity charge” to mean “a charge for public facilities in existence at the time
a charge is imposed or charges for new public facilities to be acquired or constructed in the future that
are of proportional benefit to the person or property being charged.”

According to Section 66013, a sewer capacity charge “shall not exceed the estimated reasonable cost of
providing the service for which the fee or charge is imposed” unless approved by a two-thirds vote of
the qualified electors subject to the charge. Section 66013 does not detail any specific methodology for
calculating capacity charges.

1.3 Proposed Fees

The current total capital recovery fee for a single family home is $12,385, and it is proposed to decrease
to $11,946, see Table 1.

Table 1: Proposed Sewer Capital Recovery Fees

Capital Recovery Fee per EDU

Existing Capital Recovery Fee v $12,385
Proposed Capital Recovery Fee $11,946
Difference (proposed less existing) (5439)
Proposed Capital Recovery Fee per gpd $51.94

EDU — Equivalent Dwelling Unit; 230 gallons per day of
domestic strength flow
gpd —gallon per day

SSD assigns capital recovery fees to various types of development based on Equivalent Dwelling Units
(EDUs), where one EDU is equal to the wastewater flow and pollutant loading of an average single family
home. The flows and pollutant loading of each customer class is compared to single family flows and
loads to scale the capital recovery fee. Table 2 provides the proposed sewer capital recovery fees by
user classification type.



Table 2: Proposed Capital Recovery Fee by User Type Classification

Category Billing Unit EDUs [1] Capital Recovery Fee
Residential
Single Family/Duplex/Townhouses per dwelling unit 1.00 $11,946
Mobile Home per dwelling unit 0.70 $8,362
Multifamily Apartments
Studio per dwelling unit 0.50 $5,973
1 Bedroom per dwelling unit 0.50 $5,973
2 Bedroom per dwelling unit 0.70 $8,362
3 or 4 Bedroom per dwelling unit 0.80 $9,557
Accessory Dwelling Units (ADU) per plumbing fixture NA $467.46
unit
Commercial
Barber & Beauty Shop up to 3 operators 0.70 $8,362
Bed & Breakfast per 10 rooms 5.20 $62,119
Coffee Shop each w/o food service 1.00 $11,946
Coffee Shop w/grease trap per 3 checkout lanes 3.00 $35,838
Gas Station/Food Market per 1,000 ft2 1.80 $21,503
Elementary School per 40 students 1.60 $19,114
Fire Station each 2.00 $23,892
Food Market less than 5,000 ft2 1.80 $21,503
Food market w/food service & kitchen  per 1,000 ft2 5.10 $60,925
Health Club each 1.10 $13,141
Meeting Hall/Assembly each 0.80 $9,557
Offices per 10 employees 0.80 $9,557
Offices — Medical per 10 employees 2.00 $23,892
Pet shop w/live animals per 1,000 ft2 0.40 $4,778
Restaurant per 1,000 ft2 5.90 $70,481
Retail per 1,000 ft2 0.20 $2,389
Self Storage per 1,000 ft2 0.10 $1,195

1 - From Lechowicz & Tseng "Sewer Cost of Service Study for the Summerland Sanitary District" (February 4, 2025)




Figure 1 below compares SSD’s current and proposed single family residential capital recovery fees with
those of other public agencies.

Figure 1: Sewer Residential Capital Recovery Fee Survey
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SECTION 2: METHODOLOGY AND SYSTEM CAPACITY

This memorandum seeks to allocate to each customer class the costs attributable to the increased
demand for public facilities that is reasonably related to the new connection. This allocation does not
include costs attributable to existing deficiencies in public facilities but includes the costs attributable to
maintaining the existing levels of service while providing for increased demand from new customers.
Sewer service is delivered on a districtwide basis through a system of facilities. This memorandum
identifies the planned level of service for the sewer system. The planned level of service for this study is
calculated by dividing:

the cost of refurbishments/additions to existing facilities
by
300,000 gallons per day - the rated flow capacity of the wastewater treatment plant

Existing and new connections will share the capacity of improvements through build-out. SSD does not
anticipate any new expansion projects that would be needed to add capacity for growth.

Throughout this memorandum, the “level of service” is measured as a cost (in dollars) per gallon of
domestic strength wastewater flow or as the cost (in dollars) of providing capacity to an Equivalent
Dwelling Unit (EDU). One EDU is defined as 230 gallons per day of wastewater flow at 265 milligrams per
liter (mg/l) of biochemical oxygen demand {BOD) and 275 mg/I of total suspended solids (TSS).

SECTION 3: COST OF CAPACITY

Over the next 20 years, the District intends to make improvements to its facilities to maintain its level of
service for new connections. These projects reflect SSD’s reinvestment in its sewer facilities to allow the
District to continue to provide 230 gallons per day of capacity to future residential connections. Without
this reinvestment, wastewater service could become unreliable and result in pipeline breaks, sanitary
sewer overflows, or regulatory violations. Table 3 summarizes proposed capital improvement projects
that were identified by the District. Costs are based on bids received by SSD and total about $15.58
million inclusive of taxes, delivery, and project contingency. Large costs include facility improvements at
the District’s office totaling about $6.0 million, the ocean outfall pipeline which is estimated at about
$3.2 million, and lining manholes and mainlines which is estimated at $4.07 million. Divided by the
system capacity of 300,000 gpd, the cost of capacity of facility improvements is $51.94 per gallon per
day. The cost per EDU is $11,946.



Table 3: New Facility Costs

Facility Improvements Costs

Ocean Outfall Repair $3,183,000
Sliplining Sewer Line Repairs $669,500
3DP Belt Filter Press + Accessories $667,200
2025 Ford F-250 $80,000
Grit Pump and Flow Meter $56,900
WWTP - Standby Blower $54,600
Torque Flow Pump $23,800
Lift Station #1 Rehabilitation $23,600
Lift Station Pump $3,000
CCTV Equipment $2,000
CCTV Van Replacement $142,032
Lining Manholes and Mainlines $4,069,250
Digester - rehab & line $149,710
Primary Clarifier Rehab $32,690
Flow Equalization Basin Rehab $93,750
Filter Rehab $27,945
Treatment Plant Rehab [1] $279,095
2435 Wallace Facility Improvements [2] $6,025,000
Total $15,583,072
Sewer System Capacity (gpd) 300,000
Estimated Cost per gallon $51.94
Cost per EDU $11,946

Project costs include delivery/freight, taxes, and contingency

1 - Rehabilitate and Apply 125 mils Zebron lining to the following
existing structures in the Summerland Sanitary District Treatment
Plant; Digester 1, Digester 2, Primary Clarifier, Flow Equalization

Basin, & Filter
2 - See Appendix A

Non-residential capacity fees are determined by scaling each customer’s wastewater flow (in gallons per
day) and pollutant strength to the flow and strength of an average single family customer. A full listing
of proposed sewer capacity fees is provided in Table 4. The table shows the billing unit, the number of
equivalent single family dwellings per billing unit, and the associated SSD capital recovery fee.



Table 4: Proposed Capacity fee by User Type Classification

Category Billing Unit EDUs [1] Capital Recovery Fee
Residential
Single Family/Duplex/Townhouses per dwelling unit 1.00 $11,946
Mobile Home per dwelling unit 0.70 $8,362
Multifamily Apartments
Studio per dwelling unit 0.50 $5,973
1 Bedroom per dwelling unit 0.50 $5,973
2 Bedroom per dwelling unit 0.70 58,362
3 or 4 Bedroom per dwelling unit 0.80 $9,557
Accessory Dwelling Units (ADU) per plumbing fixture NA $467.46
unit
Commercial
Barber & Beauty Shop up to 3 operators 0.70 $8,362
Bed & Breakfast per 10 rooms 5.20 $62,119
Coffee Shop each w/o food service 1.00 $11,946
Coffee Shop w/grease trap per 3 checkout lanes 3.00 $35,838
Gas Station/Food Market per 1,000 ft2 1.80 $21,503
Elementary School per 40 students 1.60 $19,114
Fire Station each 2.00 $23,892
Food Market less than 5,000 ft2 1.80 $21,503
Food market w/food service & kitchen  per 1,000 ft2 5.10 $60,925
Health Club each 1.10 $13,141
Meeting Hall/Assembly each 0.80 $9,557
Offices per 10 employees 0.80 $9,557
Offices — Medical per 10 employees 2.00 $23,892
Pet shop w/live animals per 1,000 ft2 0.40 54,778
Restaurant per 1,000 ft2 5.90 $70,481
Retail per 1,000 ft2 0.20 $2,389
Self Storage per 1,000 ft2 0.10 $1,195

1 - From Lechowicz & Tseng "Sewer Cost of Service Study for the Summerland Sanitary District" (February 4, 2025)

3.1 ADU Capital Recovery Fee Calculation
An Accessory Dwelling Unit (ADU) is a secondary living space that is attached to or separate from a
primary residence and has its own living facilities. ADUs are also known as in-law units, granny flats,
backyard cottages, or secondary units. The primary residence on a parcel cannot be considered an
accessory dwelling unit. With the enactment of SB 13 (Wieckowski, 2019-20 Sess.) and AB 68 (Ting,
201920 Sess.), recent legislation has clarified when public agencies can impose capital recovery fees on
proposed ADUs. Agencies may only charge fees for detached, new ADUs on existing or proposed lots
with single-family or multi-family dwelling homes or when converting existing multi-family dwelling




structures to create multiple ADUs within existing space not currently used as livable space (such as an
attic, basement, or attached garage).

Under Government Code section 66342, public agencies cannot charge capacity fees for ADUs that are
located: (1) within the existing space of an existing single-family dwelling (e.g. attached), (2) within the
proposed space of an existing single-family dwelling (e.g. attached, addition to existing space), or (3)
within the space of an existing accessory structure (e.g. detached garage or shed,) and which may
include an addition of 150 square feet or less for purposes of ingress and egress. Public agencies may
impose a capacity charge for all other ADUs which do not meet the above criteria.

SB 13 states that when determining the proportionate burden of the ADU on the system, an agency
must either use square footage or the number of drainage fixture unit values, as defined by the Uniform
Plumbing Code (Cal. Gov. Code section 65852.2 subd. (f) (5)).

Table 5 calculates the capital recovery fee per plumbing fixture unit for ADUs. Most single family homes
in SSD have two or three bathrooms and have about 25 plumbing fixtures. Single family flow of 230 gpd

divided by 25 plumbing fixtures is about 9 gpd per fixture.

Table 5: ADU Capital Recovery Fee per Plumbing Fixture Unit

Capital Recovery Fee per gallon $51.94

Typical daily flow per plumbing fixture unit 9 Gallons per day of flow
Capital recovery fee per plumbing fixture unit  $467.46

Table 6 shows an example of an ADU capital recovery fee for an ADU with one bathroom, a kitchen, and
laundry. A listing of plumbing fixture units is provided in Appendix B.

Table 6: Example ADU Capacity fee for a 1 Bathroom ADU with Kitchen and Laundry

Equivalent # of
Fixture # of Equivalent
Fixture Type Count Fixtures Fixture Units
Bathtub or Bath/Shower 2 X 1 = 2
Clothes Washer, Domestic 3 X 1 = 3
Sink 2 X 2 = 4
Toilet or water closet 3 X 1 = 3
Total Equivalent Fixture Units 12 X $46746 = $5,609.52
per plumbing total
fixture unit capital
fee




SECTION 4: ADOPTION AND IMPLEMENTATION

In order to adopt capacity recovery fees, public agencies in California must 1) develop a justification for
the fee, 2) conduct a noticed public meeting pursuant to Government Code section 66016(a), and 3)
adopt an ordinance or resolution. The adoption of capital recovery fees requires the Board of Directors
to vote to approve the ordinance or resolution and does not require a public vote, unless the District
elects to impose a capital recovery fee in excess of the estimated amount required to provide the
service for which the fee is imposed. In such an event the capital recovery fees would require two-thirds
approval of the registered voters.

1) This memorandum provides an administrative record of the cost of providing infrastructure
capacity to new development and the reasonable and proportional benefit received by new
connections. This report must be made accessible to the public 14 days before the Summerland
Sanitary District Board of Directors votes on the fee.

2) A notice of public hearing must be mailed to any interested party having requested such notice
at least 14 days prior to the date of the public meeting. (Gov. Code, § 66016.) The notice must
include the date, time, location of the meeting, a general explanation of the fees being
considered, and a statement that the data required to establish the fees has been made publicly
available. At the public meeting members of the public must be given the opportunity to make
oral or written presentations to the Board.

3) The new capital recovery fees should be adopted via ordinance or resolution. The District will
include the language provided below in the ordinance or resolution to provide for inflationary
cost increases.

4.1 Capital Recovery Fee Implementation

Capital recovery fee revenues may only be used for the benefit of new connections and may not be used
for other purposes. To that end, public agencies are required to account for capital recovery fee
revenues separately from other agency revenues. Within 180 days of the end of fiscal year, Summerland
Sanitary District must make available to the public:

1) Adescription of the charges deposited into the capital recovery fee or capital fund
2) The beginning and ending balance of the fund and interest earned

3) The amount of the charges collected that fiscal year

4) An identification of all the following:

a. Each public improvement on which charges were expended, the amount expended for
each improvement, and the percentage of the total cost of the improvement that was
funded with the capital recovery fee if more than one source of funding was used

b. Each public improvement completed during the current fiscal year

c. Each public improvement anticipated to begin the following fiscal year

5) Adescription of any interfund transfers or loans. In the case of interfund transfers the report
must indent the public improvements the transferred funds will be used. In the case of a loan



the report must identify the date the loan will be repaid and the interest rate the loan will
receive.

4.2 Capital Recovery Fee Updates
Capital recovery fees should be adjusted regularly to prevent them from falling behind the costs of
constructing new facilities. Several methods can be used to adjust the fees, including:

e ENR Construction Cost Index: ENR (Engineering News-Record} magazine publishes
construction cost indices monthly. This index can be used to estimate the change in the
construction cost of facilities. If the ENR Index has increased by three percent since the last
fee adjustment, the fee should be increased by three percent.

e U.S,, California, or regional consumer price index.

e Interest rate and borrowing costs: The interest and borrowing costs for debt issued to finance
sewer capital projects can be added to the capital recovery fee annually.

LTMC recommends that the Summerland Sanitary District adjust its fee annually by the change in the
ENR Construction Cost Index 20-cities average. This is the most appropriate index because it directly
reflects construction costs. Suggested language for implementing this policy is:

Each year, commencing on __(m/d/y)  and continuing thereafter on each __(m/d) , the capital
recovery fees shall be adjusted by an increment based on the change in the Engineering News-Record
Construction Cost Index for the 20-cities average over the prior year.

However, the Summerland Sanitary District Board of Directors may at its option determine, by
resolution adopted prior thereto, that such adjustment shall not be effective for the next succeeding

year, or may determine other amounts of adjustment as appropriate.

In general, it is recommended that public agencies re-evaluate their capital recovery fees every eight

years or concurrent with the development of master plans. When a parcel undergoes a change of use, it
receives credit for the existing use and any previously paid capital recovery fees. The property owner is
responsible only for paying the additional capital recovery fees associated with any increase in capacity

or demand on the sewer system resulting from the new use.
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APPENDIX A

Monday February 23, 2026
Project No.: 2435WA - CES

ATTN: Diantha Glaser, M.S.
Business Manager
Summerland Sanitation District
2435 Wallace Ave
Summerland, CA 93067

Dear Diantha.

My apologies for not getting this conceptual estimate to you sooner; | should have anticipated the Holidays and the typical
seasonal inclement weather impacts on our in-progress projects.

The following page outlines my observations, and understanding of our December 16, 2025, facility tour and a review of
what the Summerland Sanitation District is seeking to understand potential structure opportunities and costs to improve
use and opportunities at the facility.

Respectfull
///1 f’ }L
Robert AT Gilcrest

President/ Project Manger
Method Builders, Inc.



Method Builders

Le No. 008624

2435WA — CONCEPTUAL ESTIMATE SUMMARY FOR FACILITY IMPROVEMENTS

A. OBSERVATIONS:
1. Site has limited accessibility due to or from:
l.  Roads, and highway.
B Proximity to the SP railway crossing.
. Points of entry.
IV.  Logistics.
2. Limited size of the facility.
3. Proximity to receding coastal bluff.
4. Proximity to beach front residential properties.
5. Proximity to Public Beach point of access, & parking.
B. OPPORTUNITIES:
1. Bldg. A - Install a new split level bldg “operational bldg.” with 45’ wide x 75’ long main floor and 45" wide x 50’
long lower-level section.
I.  The concept is based on removing the roof of the exist. blower, electrical control systems bldg. and
installing the western end of the new bldg. over the top of the CMU walls to provide seismic bracing.
Il.  The lower-level floor would be near similar elev. as the exist. blower, electrical control systems bldg.
l.  Main level would primarily be used for mgmt., and staff operations, ofc space meeting room, kitchen,
bathrooms etc.
IV.  Lower-level would provide space to relocate archives bldg. materials to, crew area, service space, and
MEP equipment.
2. Bldg. B - Replace belt-press bldg. and dried sludge containment area with 35’ wide x 75’ long bldg. for:
I.  Ground level - Newer, efficient dewatering equipment.
Il.  Ground level — Containment, compacting and loading system.
1l.  Ground level — Forklift and mini loader storage.
IV.  Mezzanine system for additional operation & storage space
3. Modify the east entry parking area for:
. Loading sludge waste into trailers
Il.  Revised interior parking hardscape.
C. CONCLUSIONS: Using either PDB or DB project delivery method, the following estimated rates should be within + 10-
15% based on 2026 construction rates for like projects.
1. A&E costs - $400,000.00 - $475,000.00
2. Bldg. A
.  Equipment salvage, & demolitions - $200,000.00
l. Main level (3,375 sq ft)- $1,600,000.00
1. Lower level (2,250 sq ft)— $900,000.00
IV.  Exist. MEP assembly modifications allowance —$200,000.00
V.  Modifications to exist. blower, electrical control systems bldg. - $300,000.00 - $400,000.00
3. Bldg.B
.  Ground Level (2,625 sq ft)— $850,000.00
Il. Mezzanine (1,300 sq ft)- $250,000.00
. Equipment allowance — By facility operators
IV.  Exist. MEP assembly modification allowance — $200,000.00
4. East entry hardscape improvements — $400,000.00
Landscaping allowance - $200,000.00
6. Tier 3 /Tier 4 Storm Water - $350,000.00

b

METHOD BUILDERS, INC. | CSLB Lic. No. 998524

MAIL: PO Box 2058 Santa Barbara, CA 93120 |OFC: 319 E Carrillo St, Suite 203, Santa Barbara, CA 93101
MOBLE: (805) 895-6917 | OFC: (805) 626-7101 | FAX: (805) 626-7103 | CONFERENCE: {805) 626-7105



APPENDIX B

Sanitary Drainage Plumbing Fixture Units

TABLE 7021
DHAINAOE FIXTURE UNIT VALUES (DFU)
MINIMUM SIZE TRAP
PLUMBING APPLIANCES, APPURTENANCES, OR FIXTURES ANQGTI:":'?HH’ | PRIVATE PUBLIC ASSEMBLY*
‘Bathiub or Combination Bath/Shower 1 N X U N
R " | S —
Bidet o = 1% | 20 |
Clothes Washer, domestic. sandpipe’ ' 2 20 { 3.0 1.0
Dental Unit, cuspidor 14 - L0 L
Dishwasher, domestic, with independent drain’ 1% 20 | 20 20
Drinking Fountain or Water Cooler L. SN SN SN NSO ) A I . |
Food Waste Disposer, commercial 2 30 ! in
"Floor Drain, emergency 2 - 00 | 0.0
Floor Drain (for addumul sizes see ch:tmn 702.0) 2 20 2.0 f 20
‘Shower, single-head trap 2 20 20 20
‘Multi-head, cach sdditional 2 1.0 1.0 1.0
mery i 1Y% 1.0 1.0 1.0
Lavatones insels 1% 1 20 20 2.0
Washfountain ' ; | 14 ) - ] 20 20
Washfountain _ S 10 30
| Mobilehome or Munu]aﬂmvd Home, 1mp ) B 6.0
Roceplw. indirect waste'” 1% See footnote '
Receptor, indirect waste' i x| See footnote
Receptor, indirect wasie' [ 3 | See footnore’
L . — N S | — .
. — i M | 1.0 1
Bar W =20 20
~ Clinical 3 [ [ 6.0 6.0
(_ommcrcul with food waste® ' | 14 { o i0
Exam Room } 1 1o
Sper:lal leﬁ‘“ [ 1% { 20 in lo
| Special Purpose | o0 | 4.0 . 4.0
Special Purpose ' i 3 6.0l | 6.0 |
Kitchen, domestic® 1
(with or without food waste disposer, dishwasher, or both) ‘ 1% 20 | 20 | : “
Lau@!_) {mthorwnhom discharge fmmulmhcs washer) 1w 20 i 20 | 2.0
Service or Mop Basm ) 2 0 = i KX} 30
Service or Mop Basin 3 ! - 30 ig
Scn ice, flushing rim 3 _ 6.0 6.0
. “ ash, cach set of faucets === - i - 20 2
Urinal, integral trap 1.0 GPF: o 2 i 20 20 50
Urinal, integeal trap greater than 1.0 GPF ] 2 20 | 20 60
Urinal, exposed trap’ T T 20 f 20 | 5.0
‘Water Closet, 1.6 GPF Graviry Tank’ L 3 30 40 60
Water Closet, 1.6 GPF Flushometer Tank® o ' 3 10 | 4.0 | 6.0
EWalci‘ Claset, 1.6 GPF Flushometer Valve® T 3 0 i 4.0 | 6.0
‘Water Closet, greater than 1.6 GPF Gravity Tank® ] 3 40 6.0 80
Water Closet, greater than 1.6 GPF Flushometer Valve® 3 40 6.0 | 80

For STunits: 1 mch = 2% mm

Notes:

! Indirect wm‘c receptons shall be sized based on the @l dramage capacity of the fixtures that drain therein to, m accordance with Table 702.202).

Provide a 2 mch (50 mm) minimum drain.

For ul‘nm cuﬂ'u urns, water stations, and similar low demands.

For ¢ ! sinks, hers, and similar moderate or heavy demands.

Busldings hamaj a clothes-washing area with clothes washers in a battery of three or more clothes washers shall be rted at 6 fixiure units esch for
purposes of sizing common horfzontal and vertical drainage piping.

Water closets shall be computed as 6 fixture units where determining septic tank sizes based on Appendix H of this code

Trap sizes shall not be incressed 0 the point where the fixture discharge 1s capable of being inadequate to maintain their self-scouring properties.

Assembly [Public Use (vee Table 422.1)].

For drainage fixture wnit valwes related 1o lots within mobilehome parky in sl parts of the State of California, see California Code of Regulations, Tile
25, Divivion I, Chapaer 2. Article 3, Section 1268, For drainage fixture unit valwes relazed o loss within special occupancy parks tn all parts of the State
of Californie, see California Code of Regulations, Title 25, Divisioa I, Chapter 2.2, Article 5, Section 2168,

A e b

- e

2016 CALIFORNIA PLUMBING CODE 73



COSB - Budget vs Actual - with Adopted

09:18 AM

; . . 03/27/2026
Budget (Financial Status Print) Page 1 of 4
Period: FY 2025-26 - Mar
Fund: FD-5215 Summerind San Dist Running Exp
Additional Options: Report by Accounting Date using Plan Structure
As of: 03/27/2026 (74% Elapsed)
Accounting Period: Open
06/30/2026 03/27/2026 06/30/2026
Ledger Account + Fiscal Year : Year-To-Date ; Fiscal Year
Fiscal Year Fiscal Year Year-To-Date Pre- Year-To-Date Year-To-Date Fiscal Year
Budget ; ; Encumbered - Percentage of
Adopted Budget Adjustments Adjusted Budget ? Encumbrances Encumbrances Actual Actual Variance Budget

Revenues
6000: Taxes
RC-3010 Property Tax-Current Secured 387,207.00 0.00 387,207.00 216,188.17 216,188.17 (171,018.83) 55.83%
RC-3011 Property Tax-Unitary 4,299.00 0.00 4,299.00 2,859.08 2,859.08 (1,439.92) 66.51%
RC-3015 PT PY Corr/Escapes Secured 0.00 0.00 0.00 534.71 534.71 534.71 0.00%
RC-3020 Property Tax-Current Unsecd 13,555.00 0.00 13,555.00 13,811.42 13,811.42 256.42 101.89%
RC-3023 PT PY Corr/Escapes 0.00 C.00 0.00 121.15 121.15 121.15 0.00%
Unsecured
RC-3040 Property Tax-Prior Secured 0.00 0.00 0.00 16.54 16.54 16.54 0.00%
RC-3050 Property Tax-Prior Unsecured 0.00 0.00 0.00 242 .95 24295 242,95 0.00%
RC-3054 Supplemental Pty Tax-Current 4,275.00 0.00 4,275.00 3,032.90 3,032.90 (1,242.10) 70.95%
RC-3056 Supplemental Pty Tax-Prior 0.00 0.00 0.00 78.45 78.45 78.45 0.00%
6000:Taxes Total 409,336.00 0.00 409,336.00 236,885.37 236,885.37 (172,450.63) 57.87%
6050:Fines, Forfeitures, and Penalties
RC-3057 PT-506 Int, 480 CIOS/CIC Pen 0.00 0.00 0.00 0.12 0.12 0.12 0.00%
605(?::Fines. Forfeitures, and Penalties 0.00 0.00 0.00 0.12 0.12 0.12 0.00%
Tota
6100:Licenses, Permits, and Franchises
RC-3204 Plumbing Permits 0.00 0.00 0.00 2,979.00 2,979.00 2,979.00 0.00%
6100:Licenses, Permits, and Franchises 0.00 0.00 0.00 2,979.00 2,979.00 2,979.00 0.00%

Total
6150:Use of Money and Property




COSB - Budget vs Actual - with Adopted 09 10000

Total
7020:Services and Supplies

Budget (Financial Status Print) gglgzewzzg]g g

06/30/2026 03/27/2026 06/30/2026
-edgar:/icoount - Fiscal Year Fithl:Jaclfg\;?ar Fiscal Year Year-To-Date Pre- Year-To-Date || Year-To-Date ‘é‘:]act;‘;g:f Fiscal Year P';ir”‘;‘;'t;;:gf
i | Adopted Budget Adjustments Adjusted Budget Encumbrances Encumbrances Actual Actual Variance Budget
RC-3380 Interest Income 15,000.00 0.00 15,000.00 9,862.98 9,862.98 (5,137.02) 65.75%
6150:Use of Money and Property Total 15,000.00 0.00 15,000.00 9,862.98 9,862.98 (5,137.02) 65.75%
6200:Intergovermmental Revenue-State
sg}:fﬂo Homeowners Property Tax 1,181.00 0.00 1,181.00 607.93 607.93 (573.07) 51.48%
_?_200|:Intergovemmenlal Revenue-State 1,181.00 0.00 1,181.00 607.93 607.93 (673.07) 51.48%
6;;2:Intergovemmenlal Revenue-Other
’l:?é:s-som Planning & Engnrg-Plan Ck 2,100.00 0.00 2,100.00 0.00 0.00 (2,100.00) 0.00%
RC-5430 Sanitation Services 1,042,507.00 0.00 1,042,507.00 570,173.00 570,173.00 (472,334.00) 54.69%
RC-5433 Inspection Fees 2,500.00 0.00 2,500.00 0.00 0.00 (2,500.00) 0.00%
RC-5746 Administrative Revenue 3,700.00 0.00 3,700.00 0.00 0.00 (3,700.00) 0.00%
€300:Charges for Services Total 1,050,8C7.00 0.00 1,050,807.00 570,173.00 570,173.00 (480,634.00) 54.26%
Total Revenues 1,476,324.00 0.00 1,476,324.00 820,508.40 820,508.40 (655815.60)  55.58%
Expenditures
7010:Salaries and Employee Benefits
SC-6100 Regular Salaries 470,263.00 0.00 470,263.00 331,789.42 331,789.42 138,473.58 @ 70.55%
SC-6270 Stand-by Pay 24,756.00 0.00 24,756.00 17,264.76 17,264.76 7,491.24 @ 69.74%
SC-6300 Overtime 6,500.00 0.00 6,500.00 5,605.56 5,605.56 894.44 86.24%
SC-6400 Retirement Contribution 126,359.00 0.00 126,359.00 108,170.07 109,170.07 17,188.93 86.40%
SC-6475 Retiree Medical OPEB 9,000.00 0.00 9,000.00 3,768.33 3,768.33 523167 @  41.87%
SC-6500 FICA Contribution 38,239.00 0.00 38,239.00 28,939.94 28,939.94 9,299.06 75.68%
SC-6600 Health Insurance Contrib 71,996.00 0.00 71,996.00 60,463.01 60,463.01 11,532.99 - g3.98%
SC-6900 Workers Compensation 17,793.00 0.00 17,793.00 16,261.15 16,261.15 1,531.85 ¢  91.39%
7010:Salaries and Employee Benefits 764,906.00 0.00 764,906.00 573,262.24 573,262.24 191,643.76 g 74.95%
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Budget (Financial Status Print) 825287322? 2
06/30/2026 03/27/2026 06/30/2026

L edger Account 5 Fiscal Year : Year-To-Date : Fiscal Year
: i | el | pesve [ Yeopene | Yeione | Veriioee | Bt || Rl Cmnl
gﬁ;gﬁgso Refund of Services and 0.00 0.00 0.00 (473.82) (473.82) 473.82 g 0.00%
SC-7030 Clothing and Personal 4,400.00 0.00 4,400.00 3,005.74 3,005.74 1,39426 @  53.31%
SC-7053 Telephone Service Local 10,405.00 0.00 10,405.00 6,591.30 6,591.30 3,813.70 g 63.35%
SC-7070 Household Supplies 2,000.00 0.00 2,000.00 1,631.15 1,631.15 368.85 81.56%
SC-7090 Insurance 65,000.00 0.00 65,000.00 56,300.26 56,300.26 8,699.74 86.62%
SC-7110 Directors Fees 22,050.00 0.00 22,050.00 10,850.00 10,850.00 11,200.00 g 49.21%
SC-7121 Operating Supplies 42,500.00 0.00 42,500.00 36,014.52 36,014.52 6,485.48 84.74%
20-7323 Legal - Consulting & Mgmt 0.00 0.00 0.00 48,186.63 48,186.63 (48,186.63) @ 0.00%
8?38;324 Audit and Accounting Fees 30,225.00 0.00 30,225.00 21,386.38 21,386.38 8,838.62 @ 70.76%
SC-7362 Building Maintenance 10,500.00 0.00 10,500.00 8,370.46 8,370.46 2,129.54 79.72%
SC-7363 Equipment Maintenance 17,000.00 0.00 17,000.00 14,404.72 14,404.72 2,595.28 84.73%
SC-7404 Public Health Lab Serv 28,732.00 0.00 28,732.00 23,787.00 23,787.00 4,945.00 82.79%
SC-7430 Memberships 9,540.00 0.00 9,540.00 7,683.00 7,683.00 1,857.00 80.53%
SC-7450 Office Expense 3,000.00 0.00 3,000.00 1,930.93 1,930.93 1.069.07 @  64.36%
SC-7454 Books & Subscriptions 470.00 0.00 470.00 293,72 293.72 176.28 @  62.49%
SC-7459 IT Professional Services 6,000.00 0.00 6,000.00 4,190.14 4,190.14 1,809.86 @  §9.84%
SC-7460 Professional & Special Service 61,231.00 0.00 61,231.00 29,093.80 29,093.80 32,137.20 g 47.51%
SC-7508 Legal Fees 45,000.00 0.00 45,000.00 2,997.00 2,997.00 42,003.00 @ 6.66%
SC-7510 Contractual Services 9,810.00 0.00 9,810.00 3,641.78 3,641.78 6,168.22 g 37.12%
SC-7516 Permitting Services 14,023.00 0.00 14,023.00 13,378.25 13,378.25 64475 @  95.40%
SC-7530 Publications & Legal Notices 800.00 0.00 800.00 0.00 0.00 800.00 @ 0.00%

SC-7546 Administrative Expense 3,200.00 0.00 3,200.00 508.48 508.48 269152 @  15.80%
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Budget (Financial Status Print) Sigzeng?ﬁ
06/30/2026 03/27/2026 06/30/2026
| edger Account AdFiscal Year FisBc:J;;ar Fiscal Year Year-To-Date Pre- Year-To-Date || Year-To-Date Ei%t;‘l’;gg? Fiscal Year pgirg‘:t;;::;f
opted Budget Adjustments Adjusted Budget Encumbrances Encumbrances Actual Actual Variance Budget

SC-7630 Small Tools & Instruments 750.00 0.00 750.00 732.41 732.41 17.59 Q@ 97.65%
SC-7653 Training Fees & Supplies 4,980.00 0.00 4,980.00 1,339.33 1,339.33 3,640.67 g 26.89%
SC-7671 Special Projects 7,220.00 0.00 7,220.00 7,220.00 7,220.00 0.00 & 100.00%
SC-7730 Transportation and Travel 3,250.00 0.00 3,250.00 1,194.62 1,194.62 2,055.38 @ 36.76%
SC-7731 Gasoline-Oil-Fuel 4,000.00 0.00 4,000.00 1,388.05 1,388.05 261195 @  3470%
SC-7761 Electricity 69,400.00 0.00 69,400.00 46,963.32 46,963.32 22,436.68 @ 67.67%
SC-7763 Water 2,930.00 0.00 2,930.00 2,370.21 2,370.21 559.79 . g0.89%
SC-7764 Refuse 5,835.00 0.00 5,835.00 4,365.27 4,365.27 1469.73 @  74.81%
7020:Services and Supplies Total 484,251.00 0.00 484,251.00 359,344.65 359,344.85 12490635 @  74.21%
7074.Equipment

SC-8300 Equipment 0.00 0.00 €.00 38.09 38.09 (38.09) @  0.00%
7074:Equipment Total 0.00 0.00 0.00 38.09 38.09 (38.09) Y 0.00%
Total Expenditures 1,249,157.00 0.00 1,249,157.00 932,644.98 932,644.98 31651202 @  74.66%
Net Financial Impact 227,167.00 0.00 227,167.00 (112,136.58) (112,136.58) (339,303.58) (49.36%)
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Budget (Financial Status Print) Page 1 of 1

Accounﬁﬁg Perioa: Open

06/30/2026 03/27/2026 06!30/2026

Ledger Account Fiscal Year Fiscal Year Fiscal Year 4 | o Year-To-Date Fiscal Year
Adopted Budget Adjusted Y'E‘r;-ﬂfnggfcge' g}ii’m-rg’ra?‘ac‘:s Yea;;l;gatl)ate Encumbered F{f‘:a' Yf:r Percentage of
Budget Adjustments Budget Actual ALyE Budget

Revenues

6150:Use of Money and Property

RC-3380 Interest Income 5,000.00 0.00 5,000.00 4,364.82 4,364.82 (635.18) 87.30%

6150:Use of Money and Property Total 5,000.00 0.00 5,000.00 4,364.82 4,364.82 (635.18) 87.30%

6250:Intergovernmental Revenue-Other

RC-5432 Connection Fees 12,385.00 0.00 12,385.00 0.00 0.00 (12,385.00) 0.00%

6300:Charges for Services Total 12,385.00 0.00 12,385.00 0.00 0.00 (12,385.00) 0.00%

Total Revenues 17,385.00 0.00  17,385.00 - h,364.82 4,364.82  (13,020.18) 2BA1%

Net Financial Impact 17,385.00 0.00  17,385.00 4,364.82 436482 (13,020.18) 25.11%
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: ; ; 03/27/2026
Budget (Financial Status Print) Page 1 of 2
Period: FY 2025-26 - Mar
Fund: FD-5217 Summerind San Dist-Capital Rep
Additional Options: Report by Accounting Date using Plan Structure
As of: 03/27/2026 (74% Elapsed)
Accounting Period: Open
1‘ 06/30/2026 03/27/2026 06/30/2026
Ledger Account Fiscal Year FisBclili Ygar Fiscal Year Year-To-Date Pre- Year-To-Date Year-To-Date Eiit;rnob'gﬁ Fiscal Year Pgiriecﬁt;(e:rof
Adopted Budget Adjustrg\ Snis Adjusted Budget Encumbrances Encumbrances Actual Actual Variance Bud gegl
Revenues
6100:Licenses, Permits, and Franchises
RC-3204 Plumbing Permits 0.00 0.00 0.00 5,569.00 5,569.00 5,569.00 0.00%
6100|:Licenses. Permits, and Franchises 0.00 0.00 0.00 5,569.00 5,569.00 5,669.00 0.00%
Total
6150:Use of Money and Property
RC-3380 Interest Income 35,000.00 0.00 35,000.00 32,190.06 32,190.06 (2,809.94) 91.97%
6150:Use of Money and Property Total 35,000.00 0.00 35,000.00 32,190.06 32,190.06 (2,809.94) 91.97%
Total Revenues 35__,000.00 0.00 35,000.00 37,759.06 37,759.06 2,759.06 107.88%
Expenditures
7020:Services and Supplies
SC-7363 Equipment Maintenance 0.00 0.00 0.00 2,846.40 2,846.40 (2,846.40) ® 0.00%
SC-7671 Special Projects 58,915.00 0.00 58,915.00 0.00 0.00 58,915.00 @ 0.00%
7020:Services and Supplies Total 58,915.00 0.00 58,915.00 2,846.40 2,846.40 56,068.60 g 4.83%
707 3:Structures&Struct Improvements
SC-8200 Structures&Struct 20,000.00 0.00 20,000.00 4,997.00 4,997.00 15,003.00 @ 24.99%
Improvements
7073:Structures&Struct Improvements 20,000.00 0.00 20,000.00 4,997.00 4,997.00 15,003.00 g 24.99%
Total ;
7074:Equipment
SC-8300 Equipment 30,000.00 0.00 30,000.00 31,493.67 31,493.67 (1,493.67) ¢ 104.98%
7074:Equipment Total 30,000.00 0.00 30,000.00 31,493.67 31,493.67 (1,493.67) @ 104.98%
7076:Infrastructure
SC-8400 Infrastructure 30,000.00 0.00 30,000.00 9,492.60 9,492.60 20,507.40 g 31.64%




COSB - Budget vs Actual - with Adopted i

; : % 03/27/2026
Budget (Financial Status Print) Page 2 of 2
 06/30/2026 03/27/2026 06/30/2026

Ledger Account Fiscal Year Fiscal Year Fiscal Y Y D D Year-To-D Year-To-Date Ei v Fiscal Year
; Budaget Fiscal Year ear-To-Date Pre- Year-To-Date ear-To-Date Bl b iscal Year Porcantaasof
! Adopted Budget Adjustr%enls Adjusted Budget Encumbrances Encumbrances Actual Actual Variance Budg egt
7076:Infrastructure Total 30,000.00 0.00 30,000.00 9,492.60 9,492.60 20,507.40 @ 31.64%
Total Expenditures 138,915.00 0.00 138,915.00 48,829.67 48,829.67 90,085.33 @  35.15%

| Net Financial Impact {103,915.00) 0.00 (103,915.00) (11,070.67) (11,070.61) ~ 92,844.39 10.65%
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SUMMERLAND SANITARY DISTRICT
Regular Board of Directors Meeting
April 9, 2026
Operations Manager Report

OPERATIONS AND FACILITY MAINTENANCE:

Staff completed weekly ground maintenance and landscape work, including mowing, weed
whacking, blowing, edging, and raking.

Synagro hauled one truckload of biosolids to their Liberty Composting facility on 3/18/2026.
The Beltpress was operated on 3/10, 3/24, and 3/26/2026.

Staff led a plant tour for nine Montecito Sanitary District Staff members on 3/12/2026.
Attended the Misco-hosted “Technology Day” training workshop at the Hill Canyon WWTP
with Chris and Diantha on 3/25/2026. '

SB County was on site getting another bid for cleaning the storm drains.

Taft Electric replaced the 100 amp breker that powers Blower #1 in the MCC. The electrical
lockout for the blowers was rewired as well. 3/24/2026

The replacement effluent flow meter has been received and will be installed on 3/26/2026.

COLLECTION SYSTEM / LIFT STATIONS:

Staff made periodic rounds of the collection system to check for any problems, primarily checking the
hotspot manholes to ensure proper flow.

The support wheel on the hydro-jetter trailer broke and was replaced with a heavy-duty wheel.
Sewer mainline cleaning was performed on 3/17 and 3/18/2026. (1,523 feet hydro-jetted)

Each of the three lift stations was checked and tested daily.

Each of the 7 Grease Traps in the district was inspected.

REGULATORY COMPLIANCE:
Daily meter readings and sample collection are being performed by staff for regulatory compliance and
process control.

The Monthly Discharge Monitoring Report for February 2026 was submitted to CWIQS on 3/31/2026.
The Monthly collection system “No Spill Report” was submitted to CIWQS on 3/31/2026.



SUMMERLAND SANITARY DISTRICT

Regular Board of Directors Meeting April 9, 2026
District Business Manager Report

Business and financial items completed outside the regular scope of work:
1. Visited the Montecito Sanitary District for a full staff plant tour on March 4, 2026.

2. Submitted a funding request to Congressman Carbajal for FY27 Community Project
Funding on March 6, 2026.

3. Acquired new building quotes to aid Alison Lechowicz in completing the Capital
Recovery Fee Study.

4. Eduardo Nava passed his Grade 3 certification for Wastewater Treatment Operator
on March 10, 2026.

5. Participated in the site inspection of 121 Hollister with Todd Hodgins and Janet
McGinnis on March 16, 2026, confirming that a replacement sewer lateral could be
installed entirely on the 121 Hollister property.

6. Board president Gary Robinson and | met with the Carpinteria Sanitary District
General Manager Craig Murray and board president Debbie Murphy to discuss
opportunities for collaboration on March 16, 2026.

7. Attended the Sanitation Agencies Managers Association (SAMA) meeting on March
18, 2026, at Montecito Sanitary District. Southland Industries presented on the
advantages of progressive design-build contracts versus standard design-build
contracts.

8. Participated in Mandatory Settlement Conference regarding 121 Hollister sewer
lateral repair on March 20, 2026.

9. On March 24, 2026, Badger Daylighting assessed the feasibility of clearing the storm
drain on Wallace Ave.

10. Attended Technology Day at the City of Thousand Oaks Hill Canyon WWTP on March
25, 2026. Presentations regarding advancements in all areas of wastewater
treatment were discussed. Topics of most interest to our operations included
Chemical Feed, Disinfection, and Instrumentation and Control.

Scheduled Days Off:
March 30 through April 7, 2026



